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Elders; Their Qualifications; Their Role

Introduction
True, effective, humble leaders:
       1. are in short supply
       2. are committed to discipleship
       3. are needed
       4. are servants
                  B.  Mark 10:35-45
                               1.  glory vs. shame
                               2.  the crown vs. the cross
                               3.  the master vs. the servant

Qualifications of Elders (Overseers, Bishops, Pastors, Shepherds)
1 Timothy 3:1-7
A scripturally and completely organized congregation has a plurality of men serving as elders (Philippians 1:1)
Elders are shepherds who:
take heed to self and to the flock (Acts 20:28)
lead by example (1 Peter 5:2-3)
watch out for trouble (Acts 20:29-31)
depend on God (Acts 20:32)
are able to teach (1 Timothy 3:2)
are able to rule others well (1 Timothy 3:4-5; 5:17)
hold fast to what they were taught and can exhort and convict (Titus 1:9)
Elders are also to be: a man; blameless (free from accusations that can be proven); the husband of one wife (i.e., married); ruling his own house well; having faithful children; temperate; sober-minded (sensible); good behavior (respectable); hospitable; able to teach; gentle (patient); well thought of; lover of what is good; just; holy; self-controlled; not given to wine; not violent; not greedy for money; not quarrelsome; not covetous; not a novice (i.e., not a new convert); not self-willed (i.e., not arrogant); not quick tempered
The Lord calls for a congregation to have elders:
to perhaps guide the flock
to perhaps help the flock grow spiritually
to perhaps protect the flock from “grievous wolves”
perhaps for unity
perhaps for direction
perhaps for all the above

There is a significant need for qualified men to serve as elders in churches today…ALL SHOULD BE PRAYING FOR THIS WORK, THAT GOD RAISE UP MEN WHO ARE QUALIFIED AND COMPETENT TO SERVE IN THIS MOST IMPORTANT ROLE, AND THAT MEN WILL BE ABLE TO PROVIDE THE LEADERSHIP AND CARE GOD DESIRES FOR HIS CHILDREN

Natural Leadership                                           Spiritual Leadership
Self-confident                                                    Confident in God
Knows men                                                        Also knows God
Makes own decisions                                       Seeks God’s will
Ambitious                                                          Humble
Creates methods                                              Follows God’s example
Enjoys command                                             Delights in obedience to God
Seeks personal reward                                    Loves God and others
Independent                                                      Depends on God
  1 Timothy 3 and Titus 1 were not intended to become "check lists" for elder qualifications. Neither scripture included these basic, critical qualifications: 
	The quality and nature of the man's faith. 

The man's love for people, and how he demonstrates his love. 
The man's love for the congregation (a shepherd must love the sheep). 
His possessing and demonstrating the fruits of the Spirit (Galatians 5:22,23). 
His possessing and demonstrating the Christian graces (1 Peter 1:5-8). 
      1 Timothy 3 gives the profile of the kind of man qualified to be a shepherd in the urban church of the huge city of Ephesus. This city was a business and religious center with a population of 250,000 people. It was a wealthy, sophisticated city with a significant degree of cultural development.  This congregation already had elders--some good, some evil. They needed more elders. They did not need just to add some men. They needed to add a particular type of Christian man. His profile: he is respected for his mature spiritual character. His values stress the spiritual, not the material. He is a family man who knows how to love and work with people. He is not deceived by unspiritual thinking. The urban community respects him. 
      Titus 1 gives a profile of the kind of man qualified to shepherd one of the congregations on the island of Crete. People living there had an earned reputation for evil. They were known for greed, violence, and earthiness. They were self-indulgent people who loved money. Christian shepherds needed to be devoted to God's work (not selfish ambitions); to loving good (not honoring evil); to being upright (not being devious); and to being holy (not being sensuous and earthly). 
Remember: sheep are hard to care for. (1) Exercise oversight, (2) do it because you want to do it, (3) lead by example, (4) do not lord it over them (or do not lead by using power and control). 
      Selecting men to be elders (entrusting them with leadership within the congregation) is the most critical moment in the life of a congregation. That decision affects the health and future of the congregation more than any other single leadership decision. Too many help make that decision while having little understanding of the spiritual concerns or responsibilities involved. The biblical selection of elders should never become (1) a popularity contest, (2) a reward for successful business accomplishments, (3) a political campaign, (4) a contest between factions within a congregation, or (5) "a good business decision" that chooses someone who "knows how to make business decisions and handle money." 
      The real issue: who has the spiritual ability to capably shepherd the Warrensburg Church of Christ? Who has the spiritual maturity, the Christ-like personality, and the compassionate disposition that will enable this man to be an inspirational guide? Who can encourage us as we serve and follow Jesus Christ? Who (1) would I turn to in the moment of crisis, (2) would I trust to be of help when I am struggling, (3) would spiritually "carry me on his shoulder" when I was too discouraged or too weary to continue on? 
      The central consideration: The central consideration focuses on ministering to souls--souls that are troubled, or discouraged, or weak, or tempted, or deceived, or misguided, or fallen, or energetic, or motivated, or purpose driven, or developing and maturing. The central consideration focuses on people, not on things. 
 
     Elders: why? There are very few instances in the Bible of churches existing without elders.  The only ones that one can really be noted are the early church plants of Paul and his missionary companions.  But, there is documentary support that almost within months, maybe even weeks, of their establishments, Paul and/or his fellow workers were appointing elders in those churches.  See Acts 14:21 -25:  They preached the good news in that city and won a large number of disciples. Then they returned to Lystra, Iconium and Antioch, strengthening the disciples and encouraging them to remain true to the faith. "We must go through many hardships to enter the kingdom of God," they said. Paul and Barnabas appointed elders for them in each church and, with prayer and fasting, committed them to the Lord, in whom they had put their trust. After going through Pisidia, they came into Pamphylia, and when they had preached the word in  Perga, they went down to Attalia.
   
  It also appears from 1st Timothy that Paul left Timothy in Ephesus, when he fled from the uprising there to among other things, appoint elders shortly thereafter. And it is clear from Titus 1:5 that Paul left Titus in Crete for appointing elders shortly after his work there.
   
  Note 1st Timothy 5:17 and ask yourself this question, “Who is to direct the church if there are no elders?”  Also study 1st Peter 5:1-3 and subsequently ask, “How can God's flock be "watched over" if there are no elders?”
   


